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December 17, 2008

Explanation of the need to continue our variable diesel fuel surcharge
Over the past 17 years operating Dover Trucking, Inc.; our family business has tried to maintain one important goal to offer the most dependable service at the most affordable price.

In 2004 many companies in many different industries established a variable diesel fuel surcharge or what some called a fuel recovery charge.

Cliff, Janice and I reviewed many of our vender’s surcharges during 2004 up until September of 2005 when we implemented our own. 
We found three different types:
1. Some companies charged a set monthly fee; companies like Waste Management, BFI and Allied Waste charged $7.00 to $9.00 per month as a flat rate.

2. Some charged a percentage of their monthly bill; E. L. Harvey’s and Covanta charged 6% to 12% with very little change month to month. 
3. Lastly, we had heard examples of companies charging a variable diesel fuel charge. 

Due to the volatility of diesel fuel prices we felt that a variable charge was the just way to implement our variable diesel fuel surcharge and would allow us to maintain our current monthly charge at that time.
Now as we all see gasoline prices drop at the pump the question has been posed to us why do we continue charging our fuel surcharge?  All our vehicles operate on diesel fuel and diesel fuel is not dropping in price nearly as fast as gasoline. Diesel fuel in early 2004 was $1.77 per gallon and reached as high as $4.56 per gallon.  
Our December variable diesel fuel surcharge ($1.54) was based on a price of $3.21 per gallon.  As stated in our previous letter introducing the variable diesel fuel surcharge, we get our prices from the Energy Information Administration a government run entity that tracks the price of all different energy forms.  Our variable diesel fuel surcharge is based on the previous month’s average of a gallon of on-highway diesel fuel in the New England region.  We use the previous month’s data because they do not post the data for the current month until the first Monday of the next month. 
Our variable diesel fuel surcharge that you see on your monthly statement only takes into consideration our increased cost for diesel fuel; we have never passed on other companies fuel surcharges to our customers that we are charged.  
The advantage to a variable diesel fuel surcharge is that hopefully at some point in the future you will see a charge of $0.00 on your monthly statement.  When diesel fuel reaches a monthly average price of $1.77 per gallon or in other words a price equal to what it was in 2004, there will be no variable diesel fuel surcharge for that month.

We hope this letter has helped answer some of your questions about our variable diesel fuel surcharge.  As always if you have any further questions do not hesitate to give us a call in our office or email us.  

Thank you,

Stephen E. Bassett, President
